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MSPD Skills Development Programme

Performance Management

Learning Outcomes
This course will enable you to

Define performance management

Examine how performance management works & the tools used to make it work

Analyse the three phases of performance management

Assess the effectiveness of each phase

Implement effective goal setting & how to use goal setting as an integral part of performance
management

Practice giving feedback on performance management

Interpret Kolb's Learning Cycle & discuss how to engage adults differently based on their posi-
tion in the Learning Cycle

Gain insight into the impact of effective motivation in the workplace

Develop a performance journal & a performance plan
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http://corporatetrainingmaterials.com/Performance_Management/index.asp#Course_Outline

