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Business Succession Planning - (2 days) 
Unit Standards 117241  NQF level-4, 5-credits 

 

Course Outcome 

 

i. A need for succession planning 

ii. Defining a succession plan 

iii. Identifying resources and analyzing risks 

iv. Defining roles, responsibilities, and functions 

v. Gathering information 

vi. Forecasting needs 

vii. Putting the plan together 

viii. Putting the plan into action 

ix. Evaluating and reviewing the plan 

x. Your action plan 

www.mspdconsulting.co.za 

MSPD Skills Development Programme  


