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Course Outline

What is a project?

Figure: Components of a leading organisation in terms of project management
Laws of project management

What is a project management methodology?

Figure: An example of a project management methodology.

Benefits realisation and methodology

Figure: Project success factors

Unit 2 — Demonstrate an understanding of project management tools
1. The initiation (start-up) phase

Learner activity: new project

2. The planning phase

Figure: The difference between activities and milestones

Step 1: Schedule the project

Figure: The project scheduling process.

Step 2: Compile bar charts and activity networks

Figure: An example of an activity timeline

Step 3: Manage risk e,

Table: An example of software risks Qb
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