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What is a project?  

Figure: Components of a leading organisation in terms of project management 

Laws of project management 

What is a project management methodology?  

Figure: An example of a project management methodology.  

Benefits realisation and methodology 

Figure: Project success factors 

Unit 2 – Demonstrate an understanding of project management tools 

1. The initiation (start-up) phase 

Learner activity: new project 

2. The planning phase 

Figure: The difference between activities and milestones 

Step 1: Schedule the project 

Figure: The project scheduling process.  

Step 2: Compile bar charts and activity networks 

Figure: An example of an activity timeline 

Step 3: Manage risk 

Table: An example of software risks  

www.mspdconsulting.co.za 

MSPD Skills Development Programme  

file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861504#_Toc237861504
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861505#_Toc237861505
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861506#_Toc237861506
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861507#_Toc237861507
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861508#_Toc237861508
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861509#_Toc237861509
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861510#_Toc237861510
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861511#_Toc237861511
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861512#_Toc237861512
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861513#_Toc237861513
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861514#_Toc237861514
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861515#_Toc237861515
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861516#_Toc237861516
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861517#_Toc237861517
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861518#_Toc237861518
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861519#_Toc237861519
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861520#_Toc237861520
file:///C:/Users/ASUS/Desktop/2016%20Clients/MSPD%20Personnel/Resource%20File/21%20April%202016%20Emailed%20Docs/1.%20Courses%20for%20Download/courses%20for%20website%20precious.doc%20-2.doc%20-saved%20with%20unit%20standard.doc#_Toc237861521#_Toc237861521

