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Effective risk management skills - (3 days)

Unit Standards 252025 NQF level-5, 8-credits

Course Outline
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Unit 1 — Potential risks to a unit

The concept of risk is explained with reference to accepted theory and practice

A risk model.

What is the likelihood of a risk?

The factors that could constitute risks to a unit are identified and explained

The role of organizational policies and procedures are explained in relation to risk management

Looking at risk management

viil.Types Credit risk management of risk management

1X.
X.

X1.

Xii.

Health risk management
Risk management frequently asked questions
What is risk management?

What are the benefits of implementing risk management?

xiil.How expensive is it to implement a risk management plan?

x1v.What are some risk areas that risk management can control?

XV.

Potential risk factors for critical processes in a unit

xVv1.Types of risk, including occupational health, safety and environmental risks

xvii.Methods and techniques for conducting risk assessment

xviii.Possible scenarios that could constitute a risk are identified and documented

x1x.The possibility of each scenario occurring is evaluated

XX.

Priorities resulting from the impact analysis
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