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Employee Motivation  
 

Learning Outcomes  

This course will enable you to: 
 

 Explain motivation 

 Apply effective methods of staff motivation 

 Interpret and discuss the psychological theories behind employee motivation 

 Develop plans for more effective team motivation including making allowances for different 

personality types 

 Set clear & defined goals as part of the motivation process 

 Identify specific challenges of workplace motivation & learn how to address them 
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