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Course Outline  

Measuring Results From Training 
 

Learning Outcomes  

This course will enable you to: 

 

 Understand Kolb's learning styles & learning cycle 

 Learn about Kirkpatrick's levels of evaluation 

 Become familiar with the many types of evaluation tools including, goal setting, tests, reaction-
ary sheets & interviews 

 Learn when to use each type of evaluation tool 

 Be able to perform a needs assessment 

 Learn how to write learning objectives & link them to an evaluation 

 Learn to write an evaluation plan 

 Gain insight into identifying costs, benefits & ROI on training 

 Develop a business case for training 
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